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Chapter 7: Community Facilities, Services and Intergovernmental 
Cooperation 
Goals 
Support and facilitate one or more desired public uses of the property and buildings at 325 Prospect.  
Continue to maintain and upgrade existing municipal buildings and parks. Encourage collaborations 
and partnerships with volunteer groups and Boards to provide additional community services for all 
ages. Explore opportunities for improved coordination among Boards and Commissions. 

Introduction 
This chapter examines civic facilities, institutions and services that keep Sea Cliff functioning and a 
desirable place to live. Community facilities and services include emergency services such as fire, EMS, 
and police, park and recreational facilities, and senior and youth services. This section will also touch 
upon the school district and its educational facilities, one of which is located within the Village. 
Intergovernmental cooperation, such as shared services and coordination among existing local 
committees and boards, will also be discussed within this chapter. 

Municipal Buildings 
The Village owns some key buildings that host Village’s administrative services and departments, as 
well as other facilities serving the community. One recent addition to the municipal building stock is 
the property at 325 Prospect Avenue, formerly known as “the Water Company.” As described below, 
325 Prospect represents a once-in-a-lifetime opportunity for the Village to increase its community 
services. A brief summary of the existing conditions and services offered by each municipal building 
is provided below. 

Village Hall, Library and Museum Complex 
The iconic building that houses Village Hall, the Main Library and Sea Cliff Village Museum at 300 Sea 
Cliff Avenue was built in 1913 as the Sea Cliff Methodist Church. It is a prominent complex containing 
two attached buildings, the former church and a parsonage structure. The latter currently houses the 
Museum. The building is listed on the National Register of Historic Places. 

The Village Hall portion of the building, which has interior access to the Library portion, includes the 
following main spaces: 

• Village Court (basement level) 
• Administrative Offices (first floor) 
• Meeting Room (second floor) 

The Main Library occupies the western portion of the former church building. In front of the main 
entrance, which features a stairway, a public space extends between Sea Cliff Avenue, Central Avenue 
and Summit Avenue (John Burns Green). The Village Hall entrance on Summit Avenue is wheelchair 
accessible. 

This building has undergone significant exterior and interior renovations since it was purchased by the 
Village in 1968, including roof work in 2009 and more recent interior and exterior work in 2016 that 
involved both Village Hall and the Main Library. Work included installing energy-efficient light fixtures. 
Given the age of the building, it requires a great deal of maintenance on an ongoing basis. Funding 
for municipal building maintenance is budgeted by the Village every year.  
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Village Hall and the Library share heating and cooling equipment. The Village is currently exploring 
the feasibility of replacing the antiquated HVAC system with a more modern, energy-efficient one. An 
audit plan will be developed to assess the most appropriate system.   

Museum  
The Sea Cliff Museum was established in 1979. It is housed in a former priest’s residence attached to 
the Village Hall complex (formerly a Methodist Church). The complex is considered a single building; 
however, the Museum does not share interior access with Village Hall. The exterior of the Museum still 
looks like a residence. The entrance is on 10th Avenue, while a decorative garden (Centennial Garden) 
occupies the side of the building facing Sea Cliff Avenue.  

Similar to the rest of the Village complex, the Museum has undergone significant interior renovations, 
including the installation of LED lights that are appropriate for historic buildings. One opportunity that 
the Village and Museum Board are exploring is to relocate the main entrance of the Museum to the 
Sea Cliff Avenue side. This change could add visibility to the Museum, taking advantage of Sea Cliff 
Avenue’s foot traffic to attract visitors. Relocating the entrance would require replacing the existing 
French windows with historically correct entrance doors. Potential grants such as Community 
Revitalization Program funding would be sought to financially support this project.  

The Museum has one part-time employee and a few volunteers that help out with educational 
programs and during open hours. The number of visitors in 2022 was 2,100, which includes North 
Shore School District students that visited for educational purposes. The Museum is currently 
considering participating in a program organized by the American Association for State and Local 
History to learn about best practices for museums that could be implemented in Sea Cliff. Other 
opportunities for future improvements include updating the museum online photo collection. 

Children’s Library 
The Sea Cliff library is a one-system library with two locations. The Stenson Memorial Library, located 
at 281 Sea Cliff Avenue, hosts the children’s library branch of the public library. This beautiful historic 
building was built in 1915 and donated by a resident to Sea Cliff Village. Before becoming the 
children’s library, it was used for public gatherings and activities. The building underwent significant 
renovation work in the 1960s and was renovated in 2015. The children’s library provides a wide range 
of programming, with many well-attended activities. 

Library Services 
In 2021, Sea Cliff library recorded 26,000 visits (adults and children’s libraries combined). There are 
1,700 library cards in circulation, and 700 people regularly use library services either in person or 
online. The library’s book collection is made of roughly 50% virtual books. Online services and movies 
have been in higher demand since the pandemic, and the library is adjusting to meet such demand. 
The Library Board creates a strategic plan every five years.    

325 Prospect 
The property at 325 Prospect Avenue, also known as the “Water Company” property, was acquired in 
2021 by the Village from New York American Water. The acquisition was made under very favorable 
terms for the Village as it was part of a legal settlement related to alleged unfair billing practices. The 
lot is approximately 2.5 acres, containing two buildings that served as water pumping facilities until 
the existing water tower was built. The oldest building was built in 1891 and functioned as a pump 
house until the second pump house was built in 1940. More recently, the property was used for 
administrative offices and truck parking for the water utility company. 
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The acquisition of this large property of historic value represents a tremendous opportunity for the 
Village. Since taking possession of the property, the Village has been actively working to understand 
the full potential of this property, its issues and opportunities. The Village Trustees wanted to 
repurpose the building for a new use that was supported and needed by the community. A public 
survey was developed to ask the residents their preferred use; the overwhelming response was to 
transform the space into a performing arts center and community space.  

Additionally, the 325 Committee was created to work with the community to come up with their 
preferred uses, create a sustainable financial plan for the Village, and organize fund-raising events. 

Fire Department 
The only firehouse in Sea Cliff is located at 67 Roslyn Avenue, just one block south of Sea Cliff Avenue. 
The building, a historic structure, was erected in 1932. Because it is a historic building several elements 
are tailored to the current needs of the fire department. For instance, the arched doors can 
accommodate the trucks but careful measurements have to be done before making any large item or 
vehicle purchases. The Department building is listed on the National Register of Historic Places. 

Sea Cliff has an entirely volunteered fire department with 75 members. The main equipment includes 
three engines, one ladder, one ambulance, and three chief cars. Currently, the building can fit all five 
trucks and the gear. The fire department has its own backup generator; however, they are in the 
process of applying for a grant to upgrade their generator. 

Department of Public Works 
The Sea Cliff Department of Public Works has its headquarters at 66 Altamont Avenue in the 
northeastern section of the Village. The lot includes one large building with separate sections that 
house the administrative offices, a working garage and a storage area. Within the premises, there is 
also an open storage area for trucks and heavy equipment and the DPW yard drop-off for residents’ 
disposal of large items, yard waste, e-waste, and other items that cannot go into household trash. The 
DPW lot also has an oil and gasoline dispensary and a backup generator. The DPW garage lighting has 
been fully converted to LED and a dual port EV charger has been installed. There are currently no 
short- or medium-term needs for capital projects (e.g., building renovations) or new hires. 

Parks and Recreation 
For a small Village, Sea Cliff has many parks and public lands. The parks are of different sizes and 
layouts, with some being very small and sleepy and others used for active recreation. The most popular 
parks are Memorial, Roslyn, Central, Clifton, Prospect and Sea Cliff Beach. These are also the largest 
parks in the Village. Figure 7.1 shows the main parks and gardens existing in Sea Cliff, which are also 
listed below in alphabetical order: 

• Centennial Park 
• Central Park 
• Clifton Park 
• Elm Park 
• Geohegan (or Plaza) Park  
• Pirie Park 
• Prospect Park 
• Roslyn Park 
• Sea Cliff Beach 
• Veteran’s Memorial Park 

Veteran's Memorial Park is one of the most popular 
parks in Sea Cliff due to its views of the Harbor. 
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Figure 7.1: Sea Cliff's Main Parks and Open Space 

Source: Nassau County Tax Parcels GIS, NearMap, BFJ Planning.  
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The Department of Public Works (DPW) maintains all Village parks and beaches. The budget is 
allocated annually for regular maintenance items such as tree planting, seeding and equipment 
upgrades. In addition to DPW, the Village Beautification Committee is a group of volunteers that 
provides beautification services to the Village parks and public spaces, particularly for parks 
maintenance (e.g., plants pruning, planting, etc.). The Beautification Committee also provides guidance 
for the Village/DPW on their maintenance schedule and a vision for the Village horticultural needs. 
Other Committee activities include purchasing flower baskets to adorn Sea Cliff Avenue’s business 
district, increasing awareness on the importance of green spaces, and raising funds for various projects 
related to parks and plantings. 

In 2002, the Beautification Committee developed a Master Plan for the Parks and Public Spaces of Sea 
Cliff, where they identified 26 parks and public lands (including outdoor recreational spaces and public 
pathways) to provide an inventory of existing assets and park elements and provide a vision and 
guidance in terms of horticultural needs of those spaces.  

Image above is extracted from the Beautification Committee’s 2002 Master Plan for the Parks and Public Spaces. 
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In the last few years, especially since summer 
2020, Sea Cliff Beach has seen a sharp increase 
in utilization. The pandemic seems to have 
sparked a growing interest in outdoor 
activities, which was reflected in more people 
using the beach in-season and off-season as 
well. For the in-season period, the beach is for 
members only. Beach membership is handled 
at the beach manager desk on site, while 
parking permits for the beach lot can be 
requested at Village Hall. The fee structure is 
organized with residents and non-residents 
fees, as typical for these facilities. Non-
resident fees (higher than resident’s) have 
recently been raised after being consistently 
lower for many years.  

The existing park space is sufficient to satisfy the needs of its residents. There is a higher concentration 
of parks in the northern section of the Village, which is also the more populated area. While there is 
no immediate and current need to add new parks, this does not mean that the Village should not 
regularly invest in parks and recreation activities. The Village has actively maintained and upgraded 
existing parks as needed. State grants are often sought to help sustain those upgrades. As of early 
2023, Clifton and Roslyn Park are scheduled to undergo renovation in the upcoming months.  

The Village has no budget item that reflects long-term capital needs for parks and recreational 
facilities. The Comprehensive Plan serves as an opportunity to envision how some parks could be 
repurposed in the future to add more activities or equipment. Although not all parks are suitable for 
changes, there are a few parks that the Village could consider for improvements (see 
Recommendations). 

During the summer months, some of the Village parks are utilized for concerts and other events. The 
Sea Cliff Civic Association is instrumental in organizing those events that typically take place at Clifton 
Park, Geohegan Park and Central Park. Organizing events and programming for all ages are some of 
the opportunities to maximize the use of parks for community benefit. Coordination among local 
organizations, Village committees, the business community and the school district can deliver a more 
robust calendar of events to cater to residents of the Village and of nearby communities. 

Tappen Beach (Town) 
Located in the southernmost portion of the Sea Cliff coastline, Harry Tappen Beach is a critical asset 
for town residents, including Sea Cliff families. Owned and operated by the Town of Oyster Bay, Tappen 
Beach is open to members only, with seasonal passes distributed by the Town. However, only town 
residents can request a pass to access the parking lot. 

Existing amenities include a large beach area with seasonal lifeguards, an outdoor swimming pool and 
a picnic area with a playground. Directly south of the beach, the Town operates a boat launching area 
with a pier and the largest marina in the Town of Oyster Bay.  

Sea Cliff Beach 
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Schools  
Sea Cliff students are served by the North Shore Central School District (NSCSD). This school district 
serves a larger geographical area, including the hamlets of Glen Head and Glenwood Landing, most 
of Old Brookville and the north portion of Roslyn Harbor. NSCSD had 2,509 total K-12 students as of 
June 2021.1 The NSCSD Main Office is also located in the Village and is adjacent to Sea Cliff Elementary 
School on Carpenter Avenue. 

The schools in the NSCSD are the following: Sea Cliff Elementary School, Glen Head Elementary School, 
Glenwood Landing Elementary, North Shore Middle School, and North Shore Senior High School (see 
Figure 7.2). These public schools are under the jurisdiction of the school district and its board of 
officials. The school properties are under school district ownership. The only school within the Village 
boundary is the Sea Cliff Elementary School, built in 1912 and located at 280 Carpenter Avenue. The 
total number of Sea Cliff elementary students as of June 2021 was 327.2 This number is lower than the 
projected enrollment in the year 2023 (362), which according to a 2018 NSCSD Capacity Report, was 
anticipated to be the peak enrollment of years 2018-2028.3 The 2018 Report expected elementary 
school enrollment to fluctuate but overall remain stable through 2028, when the projected number of 
students is 345.  

                                                   
1 New York State Educational Department https://data.nysed.gov/  
2 Ibid. 
3 https://northshoreschools.org/boe/presentations/demographic-capacity-study-19.pdf  

Figure 7.2: Public schools located in the North Shore Central School District. 

Source: NSCSD, Google Maps, BFJ Planning. 

https://data.nysed.gov/
https://northshoreschools.org/boe/presentations/demographic-capacity-study-19.pdf
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An overview of school district enrollment trends over the past ten years is included below and can 
referenced to assess changing needs and services for youth. The New York State Educational 
Department data, illustrated in Table 7.1, depicts a declining enrollment over the last ten years. Every 
academic year since 2011-12 has had fewer students than the previous year. Between the academic 
years 2010-11 and 2020-21, K-12 public school children in the district declined by approximately 12%. 

Table 7.1: NSCSD K-12 Enrollment 2010-11 to 2020-21. 

ACADEMIC 
YEAR 

K-12 
ENROLLMENT 

CHANGE 

2010-11 2,852   

2011-12 2,828 -0.8% 

2012-13 2,757 -2.5% 

2013-14 2,718 -1.4% 

2014-15 2,692 -1.0% 

2015-16 2,687 -0.2% 

2016-17 2,643 -1.6% 

2017-18 2,628 -0.6% 

2018-19 2,580 -1.8% 

2019-20 2,567 -0.5% 

2020-21 2,509 -2.3% 

 Source: NYSED data.nysed.gov 

Volunteer Groups and Other Community Services 
Sea Cliff enjoys a number of active community groups that help the Village on a wide range of matters. 
Groups are dedicated to the environment, historical assets, art and culture, sports activities, and more. 
The Village maintains a list of volunteer groups on its website. Some of these organizations related to 
historic preservation and arts and culture are discussed in Chapter 9. 

Senior Services 
Sea Cliff senior citizens can use dedicated facilities and services provided by the County. These include 
the Senior Center in Glen Cove, which offers daily meals, educational and wellness programs, with 
included door-to-door assisted mobility in the form of “senior buses”. The senior services offered by 
the County are supplemented by the work of Village’s volunteer groups and organizations that 
organize a number of activities for Sea Cliff seniors. These organizations include the Mutual Concerns 
and the Senior Action Committee. Additionally, the Village allocates funding from the Community 
Development Benefit Grant (CDBG) program to senior services such as home renovation/rehabilitation 
projects to help seniors maintain their homes.  

Historically senior services in Sea Cliff have experienced great participation. However, in recent years, 
fewer senior citizens regularly participate in organized activities, which could be caused by many 
factors including a shift in interest for such activities especially for senior under 70.  
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Youth Services 
The Youth Activities Board (“Youth Board”) is an advisory board created in the 1950s to oversee youth 
activities and the operation of the Sea Cliff Youth Center. While the Youth Center is no longer in place, 
the Youth Board recently resumed a more active role in the Village after decades of being dormant. 
There are seven adult and four youth members on the Board. Recent events that targeted youth were 
very successful, reflecting a need for these services in the Sea Cliff community. 

The primary mission of the Youth Activities Board is “to support and empower Sea Cliff youths by 
providing a safe space and opportunities to engage them in the life of their community while 
encouraging healthy decision-making”.4 At this time, the Board is trying to build momentum through 
the organization of a few events per year catering to the Sea Cliff youth community, especially middle-
schoolers. Future goals include getting a regular space for meet-ups, and some storage space for tools 
and games. More collaboration and event coordination with volunteer groups and businesses, 
particularly with the Sea Cliff creative community, is one of the opportunities that the Board wants to 
explore in the future.   

Intergovernmental Cooperation 
Intergovernmental cooperation may be defined as an arrangement between or among two or more 
local governments for achieving common goals, providing a service or solving a mutual problem.5 For 
a small village like Sea Cliff, cooperation with the County, the Town and neighboring communities is 
important to keep costs down while ensuring a full range of services for its residents.  

Shared Services 
Nassau County’s Shared Services and Taxpayer Savings Plan, first started in 2017, identified multiple 
opportunities for local governments to share services and save taxpayer dollars. Sea Cliff has a few 
shared services and agreements with the Town of Oyster Bay and Nassau County to provide residents 
with services that would not be financially sustainable under the Village’s jurisdiction. Sea Cliff 
continues to consider shared service options whenever there are opportunities to keep costs down 
and save taxpayers’ money without compromising the Village’s self-sufficiency. 

Sea Cliff’s cooperation with nearby municipalities is mainly related to the exchange of equipment and 
similar small arrangements for services that the Village may seldom need.  

Police Services 
Police services in the Village are provided by the Nassau County Police Department, Sixth Precinct, 
located in Manhasset. Before the County Police Department was created, Sea Cliff had its own police 
department. There are three cars dedicated to the area of Sea Cliff, Glean Head and Glenwood Landing. 
There is no police car fully dedicated to the Village 24/7, but service is on an on-call basis.   

Intra-governmental Cooperation 
Coordination among Boards, Commissions and Committees 
The Village has a fairly high number of boards, commissions and committees. While some boards are 
required by state law, such as the Zoning Boards of Appeals (ZBA), others are voluntary and serve the 
Village in an advisory role.   

                                                   
4 https://www.seacliff-ny.gov/youth-activities-board  
5 https://dos.ny.gov/system/files/documents/2023/01/intergovernmental-cooperation-with-sample.pdf  

https://www.seacliff-ny.gov/youth-activities-board
https://dos.ny.gov/system/files/documents/2023/01/intergovernmental-cooperation-with-sample.pdf
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Having a high number of boards and commissions often creates issues of coordination and affects 
permitting processes. In some cases, these issues can be solved by creating a specific order in which 
projects get reviewed. In other cases, consolidation of boards and commissions can make review 
processes more straightforward and productive.  

 

Recommendations 
 

1. Fully support efforts dedicated to rehabilitating and activating 325 Prospect while 
continuing to fix and upgrade historic municipal buildings as needed. 

1.1 Continue working with the 325 Committee to explore ways to make 325 Prospect financially 
sustainable in the long term. 
The 325 Committee is forming a nonprofit 501(c)(3) that will develop strategies to make 325 
Prospect financially sustainable. The Village should closely collaborate with the future 
nonprofit to ensure the community vision will be fulfilled in a financially sustainable way. Given 
the challenges of this big undertaking for a small village, a public-private partnership is one 
of the arrangements that the 325 Committee is considering. Additionally, this effort should 
include identifying grant sources at federal and state levels. 

1.2 Create and refine a community vision for the future of 325 Prospect. 
The Village and the 325 Committee have already engaged the residents to provide their input 
on what 325 Prospect should become. Among all the initial ideas, the one that seemed to gain 
more traction from the public was to repurpose 325 Prospect as an arts-centric community 
space. Once the public outreach is completed, a final vision could be shared through Village’s 
media outlets to make it “official.” 

1.3 Consider creating a phased work plan to maximize the use of 325 Prospect at different points 
in time. 
The acquisition of such a key property in the Village is a once-in-a-lifetime opportunity. 
Investment and potentially grants will not come all at once. The Village has already started 
with initial fixes in one of the two buildings. A phased work plan spread out over time would 
help understand opportunities and constraints of a property that will remain a “work in 
progress” for a few years. Architectural and engineering services may be needed for this task. 

1.4 Consider involving Boards, Committees, local organizations and the Sea Cliff creative 
community in the visioning process and future activities at 325 Prospect. 
Some Boards and local organizations lack a permanent space to host events and regular 
meetings. 325 Prospect can provide the opportunity for new multi-purpose space that can be 
used by various entities, at different times, to maximize its utilization. 

 
1.5 Continue fixing and upgrading historic municipal buildings 

Historic structures require continuous investment that the Village should account for in every 
yearly budget. Upgrades to consider in the short- or medium-term include elements that 
improve Village’s preparedness to extreme weather events and outages, such as a backup 
power supply (emergency generator) at Village Hall and the Children’s Library.   
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2. Prioritize fixing the existing park and recreation facilities and upgrade and re-envision their 
amenities and facilities where possible. 

2.1 Continue upkeeping and repair of Village parks, recreation facilities (and their equipment) and 
public pathways as needed. 
The Village should continue to prioritize upkeep of existing parks and recreation facilities to 
ensure good standards are maintained. The Village also is working to identify publicly owned 
pathways and these should be preserved and/or re-opened when possible. Coordination with 
the Beautification Committee, Landmarks Association and Environmental Commission 
Committee can help to strategize what elements should be prioritized.  
 

2.2 Explore long-term plans for parks with the potential for added facilities or repurposing. 
While some Sea Cliff parks have already established successful recreational facilities, and 
others are too small to create new opportunities, parks such as Prospect Park and Roslyn Park 
may have the potential for added facilities or repurposing with uses that are in demand among 
the community. The Village could explore options for repurposing Prospect and/or Roslyn 
Parks (or portions of them) in coordination with pertinent Boards, Commissions and local 
organizations (e.g., Youth Activities Board) that may test ideas through pilot projects. 

2.3 Consider including future capital improvements in the Village budget. 
Planning for the future of parks should be done on a regular basis. The Village could plan for 
what parks should be prioritized in terms of upgrades and anticipate the need for equipment 
replacement when it approaches its service life, but also review the park inventory to 
understand what is missing. For example, the viability of restroom facilities that could be 
installed at parks that are utilized the most could be explored. Parks that regularly host summer 
events could be prioritized for at least temporary restroom facilities, if not permanent.  
 

3. Support and encourage partnerships between the Village and local organizations, as well 
as among volunteer groups, to provide more programming for Sea Cliff residents of all 
ages.  

3. 1 Continue supporting and collaborating with volunteer groups. 
Sea Cliff is a close-knit community that had historically great participation in volunteering 
activities. Opportunities for partnerships and events coordination should be sought with both 
long-time and newer volunteer groups and organizations. 
 

3. 2 Support increased youth activities through the Youth Activities Board. 
The Youth Activities Board is gaining new momentum after a period of slowdown and it could 
be ideal timing to ramp up programming for the youth with the support of the Village and/or 
grant funding.  
 

3. 3 Survey Village’s senior citizens to understand changing trends and preferences of the elderly 
community.  
The survey could provide insight on options that could be explored in order to align senior 
services with the changing needs of that population group. This could serve to get a better 
sense of where funding should be allocated, as well as explore opportunities for improved 
services and/or consolidation.  
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4. Improve coordination and municipal efficiency of government Boards and Commissions. 

4.1  Review the roles and processes of Boards and Commissions to streamline application 
processes and understand opportunities for improvements and consolidation. 
The roles of Boards and Commissions should be reviewed regularly to aim for streamlined 
coordination and improved communication and cooperation especially when permits are 
reviewed by more than one Board/Commission. There is opportunity to clarify the role of 
different boards when it comes to advisory roles, as well as better coordinate the timing of 
permit reviews. 
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